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About the Competition  

The Institute for Rural Vitality (IRV) at SUNY Cobleskill’s Mohawk Valley Entrepreneurship 

Assistance Center (EAC) was awarded a grant from Empire State Development, funded by the 

Small Business and Entrepreneurs Grant Program Pilot to host a business plan competition and 

award grants to entrepreneurs and small business owners to cover start-up costs of a new small 

business, or to support or expand an existing small business in New York State.  

 

Mission: The Institute for Rural Vitality at SUNY Cobleskill 

The Institute for Rural Vitality (IRV) at SUNY Cobleskill has a clear mission to engage the 

substantial resources of SUNY Cobleskill in collaboration with regional partners to enhance 

community and economic vitality in rural New York. 

 

Mission: Empire State Development – Entrepreneurship Assistance Centers 

The mission of Empire State Development (“ESD”) is to promote a vigorous and growing state 

economy, encourage business investment and job creation, and support diverse, prosperous local 

economies across New York State through the efficient use of loans, grants, tax credits, real estate 

development, marketing and other forms of assistance.  

Entrepreneurship Assistance Centers (EAC) is an enterprise development program with centers 

located in communities throughout New York State that provide instruction, training, technical 

assistance, and support services to individuals who are interested in starting or recently started 

their own business, or entrepreneurs seeking to expand or strengthen their early-stage business. 

 

Competition Date and Registration Information 

The Mohawk Valley EAC Business Plan Competition will be held on April 24, 2026 at SUNY 

Cobleskill in Cobleskill, NY 12043. 

 

Registration is required to compete in the Mohawk Valley EAC Business Plan Competition by 

Monday, April 6, 2026 at 11:00 AM. Registration information can be found on the SUNY 

Cobleskill IRV website: https://www.cobleskill.edu/institute/ 

 

Businesses will receive confirmation of submission. After registration is closed, the business will 

receive an email with a tentative agenda and additional event information. 

 

Please note that all pitch presentation slide decks must be sent to the Institute for Rural Vitality at 

institute@cobleskill.edu by April 19, 2025 by 11:59 PM. No modifications will be allowed. 

Slides must be submitted prior to the competition. Slide decks must be in PowerPoint format, 

Google Slides, or as a PDF. No specific software is guaranteed, so businesses should plan 

accordingly, focusing on simplicity and content to guarantee universal accessibility. 
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Business Eligibility: 

To be eligible for the Mohawk Valley EAC Business Competition, businesses must meet the 

following requirements and provide the required documentation to prove eligibility on the 

registration form. 

 

- Business must be a graduate from an Entrepreneur Assistance Center Business Training 60-

hour business course within the last 12 months;   

- Business must be organized and licensed or registered in the State of New York;  

- Business owner(s), owning more than 20% of the business, must be a resident in the State 

of New York;   

- The business must be in substantial compliance with applicable federal, state and local 

laws, regulations, codes and requirements;   

- The business cannot owe any federal, state or local taxes, or have an approved repayment, 

deferral plan, or agreement with appropriate federal, state, and local taxing authorities;   

- Business competition award recipients may not have received or been awarded grants 

prizes of $1,000 or more from other New York State contest or grant programs;   

- Businesses must meet the definition of a micro-business or small business: 

o Micro-business: A Small Business, as defined hereafter, which employs ten or less 

persons.  

o Small Business: A business which is resident in New York State, independently 

owned and operated, not dominant in its field, and employs 100 or fewer persons, 

and has been operational for less than five years with gross receipts that do not 

exceed $1,000,000 per annum.  

- An entrepreneur or Small Business owner is eligible for only one award per Taxpayer 

Identification Number (TIN) or Employer identification Number (EIN) under the 

Program;   

- The eligible award recipient agrees to maintain the operations of the Small Business for 

which the grant was approved physically located in the State of New York for at least two 

years after receipt of the grant award, to the extent the business remains operational, and 

reports on the usages of grant award funds as well as sales and employment impacts. If 

within two years of receiving the grant award, such business is found to have moved its 

operations outside the State of New York, the Entrepreneur Assistance Center (EAC) may 

be required to seek to recapture the funds or a portion thereof.  

 

Ineligible Businesses: 

- All Non-Profits  

- Government-owned entities or business owned by an elected official  

- Businesses primarily engaged in political or lobbying activities  

- Any business not meeting the definition of a micro-business or small business:  

o Micro-business: A Small Business, as defined hereafter, which employs ten or less 

persons.  
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o Small Business: A business which is resident in New York State, independently 

owned and operated, not dominant in its field, and employs 100 or fewer persons, 

and has been operational for less than five years with gross receipts that do not 

exceed $1,000,000 per annum.  

 

Documentation Requirements:  

The Institute for Rural Vitality (IRV) at SUNY Cobleskill, will collect and ensure the following 

documentation, as the Entrepreneur Assistance Center (EAC) shall provide acceptable evidence to 

New York State that the eligible award recipients meet the program and documentation 

requirements per Empire State Development (ESD).  

 

1. Proof of Business Organization (and date of formation if tax document is not available). 

The participants must provide one (1) of the following documents with their application to 

be eligible for participation in the competition:   

o Current Business License;   

o Articles of Organization;  

o Certificate of Assumed Name (DBA);  

o Certificate of Incorporation;   

o Proof of assignment of EIN by Internal Revenue;  

o Federal tax return;  

o NYS municipality issued document showing authorization to operate in NYS;  

o Other documentation deemed necessary by ESD.   

 

2. Proof of Business Location in New York State. The participants must provide one (1) of the 

following documents with their application to be eligible for participation in the 

competition:  

o Current lease;   

o Current utility bill;   

o Current business mortgage statement;   

o Business credit card statement;   

o Professional insurance bill;  

o Payment processing statement;  

o NYS ST-809 or ST-100 sales tax collection documentation;  

o Most recently filed NYS 45 Document;  

o Other documentation deemed appropriate by ESD.  

 

3. Provide a current IRS Form W-9 (Request for Taxpayer Identification Number and 

Certification) for your business with their application to be eligible for participation in the 

competition.  

o https://www.irs.gov/pub/irs-pdf/fw9.pdf  

 

4. The award winners of the Mohawk Valley EAC Business Plan Competition must provide 

the IRV with the following documentation on a quarterly basis with their application to be 

eligible for participation in the competition: :  

o Receipts for the use of all funds awarded  

mailto:institute@cobleskill.edu
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o Sales and profit numbers   

o Number of jobs created or retained, or employees hired  

o Number/description of new products or services created 

o Sales/distribution footprint changes  

 

Eligible Uses of Grant Awards  

Award Recipients of the Mohawk Valley EAC Business Plan Competition Program may use the 

grant award funds for costs directly associated for the operation of a start-up or existing micro-

business or small business, including, but not limited to the following:  

• Legal or Accounting Services;   

• Website Development;   

• Marketing and/or Advertisement Services;  

• Professional and/or Subscription Licenses;  

• Payroll costs;  

• Commercial Rent or mortgage payments for New York State-based property;  

• Insurance costs;  

• Utility costs;   

• Equipment or machinery costs.  

 

Receipts for the use of all funds awarded need to be provided by the participant to the Institute for 

Rural Vitality (IRV) at SUNY Cobleskill on a quarterly basis.   

  

Ineligible Uses of Grant Awards  

Grants awarded under the Mohawk Valley EAC Business Plan Competition Program shall not be 

used to re-pay or pay down any portion of a loan or taxes.  

  

Presentation Tracks 

The Mohawk Valley EAC Business Plan Competition is divided into categories, called tracks, at 

the competition. Businesses will be assigned tracks by the Mohawk Valley EAC Business Plan 

Competition organizers based on the businesses’ self-identification provided on the registration 

form. Tracks are determined by businesses that are related. All tracks are judged according to the 

same criteria and rubric. Winners from each track will be selected to then compete in the finals in 

the afternoon.  

 

Presentation Structure & Guidelines 

The Mohawk Valley EAC Business Plan Competition will follow the presentation structure below: 

Each presentation will be no more than ten (10) minutes in length, followed by a five (5) minute 

question period from the judges. The judges will have a five (5) minute deliberation period 

between business presentations. 

 

The presentation order for the first round of the pitches will be provided on the schedule upon 

registration and check-in on April 24, 2026. The second round of pitches will be determined from 

the winners of the morning tracks. The schedule for the second round of presentations will be 

provided prior to the presentations.  

mailto:institute@cobleskill.edu
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Presentation Content 

The Mohawk Valley Entrepreneurship Assistance Center (MVEAC) recommends the business to 

seek to address the following questions in your presentation:   

 

Vision and Value Proposition 

- Value Proposition: What is your key value proposition (e.g. lowest cost, highest reliability, 

best performance, etc.)?  Why do your customers need your product? What makes your 

company unique? 

Problem 

- Problem: Describe the challenge. What is the problem you are solving and who has the 

problem? 

- Customers: Who are the specific customers that you are pursuing or will pursue? Do you 

have any validation of interest such as letters of interest or early sales? What kind of 

customer discovery have you conducted to find out about people who might want to buy 

what you are offering?   

Solution (Products & Services) 

- Product/Service: Describe the solution. What is your product/service offering? How does 

your product/service work?   

- Customers: Who are the specific customers that you are pursuing or will pursue? Do you 

have any validation of interest such as letters of interest or early sales? What kind of 

customer discovery have you conducted to find out about people who want what you are 

offering?   

- Benefits: Define and quantify key benefits of your solution (e.g. cost, performance, etc.)   

- Development Stage: Where is the product/service in its evolution (e.g. idea/conception, 

proof of concept, fully tested prototype, etc.)?   

Target Market & Opportunity 

- Target Market: What markets and market segments are you targeting? How big are these 

markets and how can you sustainably capture them? What is the growth rate of the market? 

- Barriers to Entry: What are the key market barriers? How will you overcome them and 

how will they lend to your success?  

Business Model, Team & Operations 

- General Description: What problem are you solving? What is your business model?  

Describe how your venture makes money and how it will assure long-term sustainability.   

- Structure & Team: What is the structure of your organization? Do you have the team 

members that you need to start and grow? What experience do these team members have? 

How will the structure of the organization change with growth?   

Traction, Validation & Roadmap 

- Early Adopters: Do you have early adopters of your product/service? Do you have 

customer feedback? 

- Projected Milestones: What are your projected business milestones in the next 12 or 24 

months? 

- Achievements to Date: What technical and commercial milestones has the business 

reached? What are the goals on the horizon? 

mailto:institute@cobleskill.edu
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Competitive Landscape 

- Competitors: Who is your competition? What makes your solution better?   

- Right to Win: Is your competitive position sustainable? How will you protect proprietary 

information such as intellectual property?  What is your competitive advantage?  

Marketing & Sales Strategy 

- Marketing: How will you reach your target customers? What have you done? What has 

been successful?  

- Sales: What does your sales process look like? What is the plan?  

Financials 

- Financials: What are the unit economics of your product or service? How much does it cost 

to get started? What are the projections for sales and ongoing expenses?   

Call for Funding 

- Funding Needs: Describe the needs for funding. What will be the plan for the use of the 

funds? How will this benefit your business? What targets will be achieved with this 

funding?  

 

The use of the New York Business Plan Competition Presentation Suggestions Slide Deck 

Template is available for reference here: Slide Deck Template  

 

Reminder: Slide decks must be in PowerPoint (PPTX) format, Google Slides, or a PDF. No 

specific software is guaranteed, so businesses should plan accordingly, focusing on simplicity and 

content to guarantee universal accessibility.  

 

Judging Criteria 

The Mohawk Valley EAC Business Plan Competition judges will use a rubric to evaluate each 

team. Judges will be asked to evaluate the businesses according to the following criteria:  

- Market Opportunity: Clear market need and a plan to take advantage of the need. 

- Competitive Advantage: The product or service is something unique that has a protectable 

competitive advantage in the proposed market.   

- Management Capability: The business has the skills and experience to develop this 

venture and address the associated risks.   

- Financial Understanding: The business has a solid understanding of the financial 

requirements of the venture.   

- Roadmap/Growth Strategy: The business has engaged in short- and long-term planning 

and has considered strategies for growth.   

- Sustainable Business Model: The team understands and can communicate their core 

business model. They are likely to develop a sustainable venture.  

 

Judges will focus their deliberations on the long-term viability and sustainable competitive 

advantage of each venture. The judging panels will be composed of a mix of investors and industry 

experts, including venture capitalists, angel investors, investment bankers, experienced 

entrepreneurs and leaders from the business community. Any judges who have mentored or 

otherwise engaged with any competing participants of the MVEAC Business Competition will not 

mailto:institute@cobleskill.edu
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be eligible to judge in any level of the competition. 

 

Prize Information  

The Mohawk Valley EAC Business Plan Competition Awards are funded by Empire State 

Development, Small Business and Entrepreneurs Grant Program Pilot. Prizes will be awarded as 

follows:   

- 1st Place: $15,000.00 

- 2nd Place: $8,500.00 

- 3rd Place: $8,500.00 

 

It should be noted that all award winners of the Mohawk Valley EAC Business Plan Competition 

must provide the IRV with the following documentation on a quarterly basis:  

- Receipts for the use of all funds awarded  

- Sales or profit numbers   

- Number of jobs created or retained, or employees hired  

- New products or services developed 

- Sales/distribution footprint changes  

- Any other business progress indicators 

 

Questions 

Please contact the Institute for Rural Vitality at SUNY Cobleskill with any questions about the 

Mohawk Valley EAC Business Competition.  

 

Institute for Rural Vitality at SUNY Cobleskill 

152 Albany Ave, Cobleskill, NY 12043 

Prentice Hall 

institute@cobleskill.edu 

(518) 255 - 5043 

 

 

mailto:institute@cobleskill.edu
mailto:institute@cobleskill.edu

	About the Competition
	Mission: The Institute for Rural Vitality at SUNY Cobleskill


