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A Pivotal Moment: Our New Reality is Upon Us

For over a century, SUNY Cobleskill’s academic enterprise has focused on innovations and 
best practices that enhanced and sustained the human-environment dynamic. This stewardship 
is embedded in our mission, and our commitment has guided us to create programs that keep 
pace with the ever-changing socio-economic-environmental contexts. Our history is inexorably 
linked to making transformational change and finding solutions for societal well-being to 
environmental sustainability.

Our duty as a higher education learning institution is in the service of generating knowledge 
through an applied learning platform for the purpose of growing, sustaining, and renewing the 
world and its citizens. Our purpose remains constant: to educate future entrepreneurs, scientists, 
thought leaders, artists, educators, and practitioners to contribute to the sustainability of a 
healthy and prosperous societal existence in concert with a robust environment. Our legacy 
to remain relevant rests on the four pillars that continue to shape our path forward. They are 
our identity as a College of Agriculture and Technology, our vision and mission, and our strong 
liberal arts education.

We have gone far beyond a unidimensional focus on agriculture as an industry to recognizing 
the reciprocal nature of extracting natural resources sustaining human life. We are aware of 
our responsibility to sustain the environment, and we have furthered our mission to a broader 
understanding of human-environment interactions as articulated through an ecosystem paradigm. 
Here is the link to the guidebook on the ecosystem framework.

The ecosystem model provides a clear pathway to incorporate the study of culture, societal 
norms, economic trends alongside the study of human-made and natural habitats into our 
curriculum. Our stewardship has progressed to include addressing our world’s complexity 
and the interdependency among technological advancement, environmental sustainability and 
societal advancement, and population growth and development.

This stewardship model also aligns with the call from the G7 world leaders, the United Nations, 
and local and state leaders like Governor Cuomo to create a socially inclusive and ecologically 
sustainable global environment. Most experts contend that accomplishing these ambitious goals 
starts with advancements in agriculture. We must understand the interconnected relationship 
among agriculture, technology, and socio-economic well-being if progress is to be made. 
Stewardship of agriculture alone is not enough, and requires a multifaceted approach addressing 
diverse populations and their norms, cultures, economic vitality, and quality of life, to name a few.

Today, higher education faces a pivotal moment, as global, national, and state leaders call for all 
institutions to become better stewards of their ecosystems. The difference for SUNY Cobleskill 
is that we are not neophytes in this work, and our pivot is less dramatic. Our focus as a College 
of Agriculture and Technology makes us uniquely qualified to be an education leader in building 

https://vivagrass.eu/wp-content/uploads/2018/10/guidebook_ecosystem_services_vivagrass-compressed.pdf


inclusive societies free from hunger. SUNY Cobleskill has the capacity to create a real-time 
microcosm of a highly complex, diverse, and interconnected collective of experts, fields of study, 
and perspectives working to eradicate hunger and poverty on a global scale.

The role of the liberal arts and sciences cannot be underestimated as they foster critical thinking, 
creative expression and innovations, and teach students how to be effective communicators 
and change agents. Creating a more robust interdisciplinary model among all disciplines at 
the College will enhance our stewardship and bolster our capacity as an education leader in 
sustaining the world and its citizens.

We can foster more opportunities for interconnections among respective fields of study in 
our broader mission to be an educational leader in sustaining life on earth. Noted below is a 
summary of our roadmap as reflected in twelve major points of action. Further articulation of 
the action steps is contained in the white paper.

• Further articulate and expand our dual mission pathways into a multi-mission end to end 
academic enterprise (dual mission summit)

• Create an integrated academic network that resembles an IoT business ecosystem  
Industry 4.0

• Evolve a more integrated curriculum

• Ensure faculty and staff workloads are fair and equitable throughout changes in the 
infrastructure

• Generate more synergy among faculty across fields of study

• Establish a space for informal faculty interactions and informal gatherings for the entire 
campus community

• Ensure that a credential from SUNY Cobleskill is an investment in the future

• Create and support a learning milieu that adapts to the highly evolving reality

• Create a faculty-learner engagement center

• Build an end-to-end learning ecosystem that allows for fluidity, considers a highly complex 
reality

• Align our policies, programs, and practices with our value propositions

• Engage in a candid and thorough discussion about our expectations regarding student 
readiness

• Have a parallel conversation and honest appraisal of our institutional culture’s belief in 
ourselves as a quality institution

• Develop a robust diversity agenda that aligns with our values, builds an inclusive culture

• Adopt an ecosystem paradigm as the platform for our academic enterprise

• Offer an applied education approach in all aspects of our academic enterprise

https://www.insidehighered.com/views/2021/02/04/dual-mission-colleges-offer-novel-and-needed-approach-higher-education-opinion


• Every discipline at SUNY Cobleskill has an applied learning paradigm as part of its 
professional identity

• Continue our conversations with FASP regarding a possible change in our academic 
organization

• Foster further faculty-student exploration of phenomenon through a more integrated and 
applied cross-disciplinary framework

Before we begin to pivot, we must first build our value propositions. We need to reach a 
consensus regarding our collective endorsement of what we value in our students and our 
vision and mission. This will provide direction for our action steps and best operationalize our 
four pillars within an ecosystem paradigm. Our work will not be easy, but it is necessary. Our 
honesty is a critical feature, and our acceptance of all points of view is vital.

Our future is bright and requires commitment from all of us. The senior leadership team will 
lead our community in creating our value propositions and work with faculty and staff from 
across the campus to align our action steps with our current plan. SUNY Cobleskill has been 
the beacon for so many and we have been asked to point to the North Star once again. Let’s 
get to work.


